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1. Introduction 

This policy statement sits under the wider Bolton Council’s policy on Environmental Sustainability and Climate Change; see the link below for relevant documents and reports:

https://www.bolton.gov.uk/sustainability-1/climate-change-strategy 
Bolton Council is committed to carbon reduction and playing its part in addressing issues around climate change. Leaders of Greater Manchester's ten authorities, including Bolton, unanimously agreed to sign up to Climate Local in July 2012. An approach which committed to a 48% reduction in CO2 emissions between 1990 and 2020. 


In 2019, Bolton Council declared a climate emergency and committed to play its part in tackling climate change. In 2021, Bolton Council officially adopted an ambitious climate change strategy that aims to make council operations carbon neutral by 2030. The wide-ranging plan also sets out how the council will work with other organisations in Bolton to address climate change.

Bolton Climate Change Strategy: A Joint Framework for Bolton to Act on the Climate Emergency (2021-2030) can be viewed here: https://www.bolton.gov.uk/climatechangestrategy 

In addition to this, in 2022 the Greater Manchester Combined Authority clearly stated that it “is adopting a clear and ambitious approach to climate action, driven by the science and evidence but with individual, community, industry and institutional action at its heart” at https://www.greatermanchester-ca.gov.uk/what-we-do/environment/ 
The Manchester Climate Change Framework 2020-25 — MCCA is the city's high-level strategy for tackling climate change. It sets out how Manchester will 'play its full part in limiting the impacts of climate change', a commitment in the Our Manchester Strategy 2016-25 which can be found here: https://www.manchester.gov.uk/mcrstrategy 
2. Purpose of the Document 
The statement is intended to set the context for and facilitate staff implementing sustainable practice in all areas of work.
3. Context
The term ‘Staff’ relates to any person working within Bolton Council on any form of contract, it also includes people who are on Council premises providing a service.
Bolton Library & Museum Services comprises of numerous sites across the town. The main Central Library and Museum is located at Le Mans Crescent and was opened in 1939. Other key sites includes two historic houses, Hall i’ th’ Wood and Smithills Hall, the more recent Chadwick Resource Centre, and all of the branch libraries.

The Le Mans Crescent Library and Museum building retains many original features including inefficient 1930’s radiators which are fed from boilers underneath the Town Hall.  As a Grade 2-listed building, any major changes made to its fabric are subject to listed building consent. The building has a large entrance double staircase which acts as a conduit, drawing up heat, making conditions on the top floors extremely warm, even in winter. The building was designed to be self-ventilating with inbuilt air shafts but is affected by modern day interventions including the blocking of many original air vents and has no active environmental controls.

Smithills Hall and Hall i’ th’ Wood similarly are both listed historic buildings with old heating systems and no environmental controls and neither building is well insulated. 

However, a positive aspect is that older buildings with thick walls have greater thermal equilibrium.

The Chadwick Resource Centre by contrast is a modern built for purpose building with sustainability and environmental issues as core considerations. See below.

Progress and achievements

The service has been actively working towards more sustainable practice since 2010.
3.1 Green Museums programme & Green Libraries Manifesto
· In 2010 the Museum joined the Green Museums network, a programme in which Museum Libraries Archives (MLA) North West funded representatives of 25 museums in the region to reduce their carbon footprint, and specifically their electricity consumption.

· When the funding for the Green Museums programme expired in 2011, the members of the group initially carried on as the Green Museums Northern Network. As recently as March 2022, Museum Development North West (MDMW) funded a Carbon Literacy Course for museums in the North of England. This was attended by several museum staff who could then implement their ‘understanding of what climate change is, the scale of its effects, and how museums fit into the global, national and local picture to address climate change’. The attendees made an ‘individual pledge, and an organisational pledge to take back to your museum, what you can do, and is in your power to achieve, to make a significant difference to your carbon impact’.

· In February 2024 Bolton Library & Museum Services signed up to The Green Libraries Manifesto is hosted by CILIP in partnership with Arts Council England, British Library, Libraries Connected and Julie’s Bicycle:

Green Libraries Manifesto - CILIP: the library and information association

Resources

3.2  Electricity

Electricity consumption has been reduced as a result of the following measures:

· Switching off lights and computers when not in use.
· Use of LED lighting.
· Installation of night watchman software on all computers and reduced energy lighting on the outside of buildings.
· Installation of low energy hand driers has cut paper waste.
· Continuing education of the Museum and Library staff on energy saving.
3.3  Gas

Gas consumption has been reduced as a result of the following measures:

· Installation of new thermostatic radiator valves and insulation in the Bolton Lives Gallery with the help of Renaissance funding to better regulate and reduce the amount of energy required to heat the space.
· Installation of a new boiler for the Town Hall and Le Mans Crescent area.

· There is room for improvement in the use of gas and better thermostatic control. 

3.4  Water

Water consumption is an area that as a service still needs to be developed. The Aquarium, located in the Central Library building, is the most significant user of water and ways to reduce consumption have been agreed (see below under aquarium). 

3.5  Recycling

All spaces within the service have access to paper recycling bins, additionally there is at least one point in all buildings apart from at Smithills Hall and Hall i’ th’ Wood for recycling of other materials including cardboard, plastic bottles, glass, cans, and compost in a few sites also. Plastics waste such as bubble wrap and packing foam from exhibitions are taken to a local plastics company where they are recycled into sheet materials. Nitrile gloves are also recycled.

Building works

3.6  Chadwick Resource Centre

From the early planning stage in 2011 the declared intention was to make the build of this object store and research centre as sustainable as possible. The Chadwick has since become recognised as an industry lead. 

· The M&E systems: the architects appointed for the scheme were instructed to use a minimum amount of mechanical ventilation to achieve the environmental conditions required.

· PIR lighting is used throughout the building.
· Much of the racking from the old store was recycled to reduce cost, limit the amount going to landfill and reduce use of new materials.

· The building is self-sufficient in energy due to the passive solar panels on the roof, any excess over requirements being sold to the national grid.  

3.7 Sustainable sourcing


Bolton Library & Museum Service strives to source sustainably, preferentially using local products and suppliers during projects and exhibitions. The museum shop sells stock supplied by several local providers.
4. Plan for future and statement of principles

Museums for Climate Action: https://www.museumsforclimateaction.org/ 

The publication by McGhie (2021) addresses the need for museums to play their part in addressing climate change and lists five components for consideration. As sustainability, climate change and environmental issues are all inextricably linked those components are important in a museum context. The word ‘museum’ here can be understood as the Library & Museum Service including the Aquarium & Archives.

· Mitigation through museums 
The museum must support all of society to reduce its greenhouse gas emissions, rapidly, in line with the Paris Agreement commitments, by encouraging and empowering people to understand the part they have to play in climate action and to use less, waste less, and make sure anything they do is renewable.

· Mitigation in museums

The museum must aggressively reduce greenhouse gas emissions across all aspects of its activity, in line with Paris Agreement commitments. It must ensure that all staff, and all people and organisations in the value chain understand the part they have to play in climate action.

· Adaptation through museums

The museum must support all of society, and nature, to face and cope with current and projected climate change impacts.

· Adaptation in museums

The museum must understand how it will be impacted by its practices, location, programmes and collections to be fit for the future.

· Climate action as part of sustainable development, climate justice and a just transition

The museum must ensure that all climate-change activity is undertaken in ways that do not themselves disenfranchise people or communities, locally or globally.

4.1  We intend to

· Continue the work started in the Green Museums programme.
· Use systems and technology to lower our carbon emissions where the opportunity and funding arises.
· Keep up to date with product developments and changes in best practice and technology.
· Ensure that sustainability is embedded in every project from the start. 
· Continue to share our recognised best practise across the museums sector.

Resources

4.2  Electricity

· Work with the council’s Energy Surveyors to ensure better data gathering for the forthcoming year.

· Continue to reduce our electricity consumption.
· Convert as far as possible to LED lights, in stages where the opportunities and funding arise. 

· Replace manually operated lighting with PIR sensors in appropriate spaces such as stores and toilets.
4.3  Gas

· Work with the council’s Energy Surveyors to ensure better data gathering for the forthcoming year.

· Work to continue to reduce gas by increasing insulation and reducing the need for TRV’s to be set high in museum spaces. 

· Work to use displays and signage to increase staff and public awareness of the importance of reduction of fossil fuel consumption.

4.4  Water

· Work with the Council’s Energy Surveyors to ensure better data gathering for the forthcoming year.

· Work to use displays and signage to increase staff and public awareness of the importance of reduction of water consumption. A good example of this was the Water of Life exhibition in the summer of 2022 which looked at the importance of fresh water and plastic pollution. 

· Work with facilities management department to find and implement methods to reduce water consumption by the Library & Museum Service.
4.5  Recycling & disposal of waste

· Disposal of waste will be through the most sustainable route possible with landfill being a last resort.

· Reduce the amount of consumable exhibition and collections care materials, for example, tissue paper and bubble wrap used for packing. We will reuse as much as possible. Exhibition panels will be produced in card not plastic where possible. A good example of this was the Birds of Bolton exhibition in the summer of 2024 where all panels produced were card. Following the end of this exhibition, materials used to construct a bird hide were repurposed and used in the following exhibition, Neon in late 2024. 
· Where possible we aim to transfer collections from old packaging when it becomes degraded into re-used or new but sustainable solutions.

· All items that cannot be re-used are offered to other services/re-homed where possible before finally being recycled. This includes collections cabinets following decant of objects into new cabinets.

4.6  Building works

· Work with Corporate Property to use the conservation management plan carried out as part of the Egyptology gallery refurbishment as a guide for future capital redevelopment works.

· Use the expertise of Bolton Council’s Buildings Corporate Property and Facilities Management Departments and external consultants to use capital works to become more sustainable.
4.7  Sustainable sourcing

· Continue to look for suppliers who can provide locally sourced items.
· Consider sustainability issues when comparing stock suppliers for collections-based shop products.
· Continue to work to reduce the use of environmentally damaging chemicals across the service through COSHH reviews and keeping up to date on research into modern alternatives such as new solvents. 

4.8  Communication & advocacy

· Be an advocate and example of best practice in the sector, demonstrating what can be done even within the limitations of a listed building.
· Be one of the leading departments and buildings within Bolton Council on reducing carbon emissions.
· Continue to raise awareness amongst Bolton Council staff to enable individuals to make sustainable choices.

· Continue to communicate our sustainability ethos to our stakeholders and visitors. 

4.9  Loans

· In requesting loans from other organisations, Bolton has adopted the National Museum Directors’ Conference guiding principles on relaxing environmental parameters, issued in response to the Bizot Group meeting available at https://www.nationalmuseums.org.uk/what-we-do/climate-crisis/environmental-conditions/. 
An introductory paragraph to the guiding principles states ‘Museums should review policy and practice, particularly regarding loan requirements, storage and display conditions, and building design and air conditioning systems, with a view to reducing carbon footprints. Museums need to find ways to reconcile the desirability of long-term preservation of collections with the need to reduce energy use’.
4.10 Exhibitions

· After many years of reliance on foam board for exhibition panels there has been a growing awareness that cardboard can largely replace artificial material, and this is seen as the way forward. Virtually all display boards and labelling can then be recycled.

· Vinyl is a useful material in areas prone to touching and wear, as it is tough and can be wiped clean. Therefore, it may be preferred for use in certain applications, but wherever possible its use is discouraged.

· Preference will be given to re-use of materials whenever possible, including wood in its various forms such as pine, plywood and MDF.  

4.11 Aquarium 

· The department carries out many sustainable & ethical practices, such as sourcing food from Bolton market that would otherwise go to waste, transfer of fish to and from aquarist contacts rather than buying wild-caught animals, plus educational sessions with visitors that emphasise environmental issues.
· There has been agreement on the need to reduce consumption of water when cleaning equipment. It has been recognised that use of hot water especially can be greatly reduced, and restraint will save many thousands of gallons and much energy.
5. Duties and Responsibilities of Individuals & Groups 

It is the responsibility of individual employees, students and managers working with and for Bolton Library & Museum Services to ensure compliance with the standards set out in this statement.
6. Policy Implementation

Service Managers
The Service Managers are responsible for raising with staff any concerns relating to the policy statement and implementing/monitoring action plans produced by Team Managers in response to incident reports associated with lack of compliance with this policy by staff within their area of responsibility.

Service Managers/Senior Staff
Team managers are responsible for ensuring all their staff adhere to this guidance. 
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7. Monitoring and Review
· Managers are responsible for monitoring compliance with this policy statement. 

· The statement will be subject to regular review, usually every 3 years or sooner in line with any new guidance that may be published.

8. References
McGhie, H. (2021). Mobilising Museums for Climate Action: Tools, frameworks and opportunities to accelerate climate action in and with museums. Museums for Climate Action, London. 
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